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Department of Mechanical Engineering 

A.Y. 2023-24 SEM-I, III & V 

Report on Six Sigma 

1. Event Title: A seminar on Six Sigma  

2. Event Date: 12/10/2023 

3. Event Conduction Duration: 11:00 AM to 01:00 PM 

4. Event Venue: BE Mechanical Classroom 

5. Event Resource Person /Guest Details: Mr. Saurabh Kerhalkar 

6. Name of Event Coordinator: Dr. Kamlesh Paswan 

7. Expected Audience: Students of SE and BE. 

8. Number of Participants: 43 

9. Seminar Content: 

Six Sigma is a data-driven methodology and philosophy that seeks to improve the 

quality of processes and products by minimizing defects and variations. Originally 

developed by Motorola in the 1980s, it has since been widely adopted by 

companies across various industries. Here's some content to help you understand 

the key principles and concepts of Six Sigma: 

• Definition of Six Sigma • DMAIC and DMADV 

• Phases of DMAIC • Roles in Six Sigma 

• Tools and Techniques • Key Concepts: 

 

   

10.Event Objectives & Outcomes /Highlights: 

Objectives: 

• To provide participants with a fundamental understanding of what Six Sigma 

is and its core principles. 

• To familiarize attendees with the DMAIC and DMADV methodologies and 

the various tools and techniques used in Six Sigma projects. 

• To communicate the potential benefits of implementing Six Sigma, such as 

improved quality, cost savings, and increased customer satisfaction 

Outcomes/ Highlights: 

Participants gained a better understanding of Six Sigma principles, methodologies, 

and tools, which can be applied to improve processes and solve problems. This 

seminar provided hands-on training in using Six Sigma tools and techniques, 

enhancing attendees' problem-solving, statistical analysis, and project management 

skills. 
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11. Photos: (Photos with GPS Map Camera) 

    

 
 

 

 
 

 

 

 

 

 

 

 



12. Student Attendance (Sr. No. Name of Student, Signature, Department Seal 

& HOD Signature) 
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